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T O W N  O F  P E T E R B O R O U G H  
 

CAPITAL IMPROVEMENTS COMMITTEE 
 

October 21, 2020 at 1:00 p.m. 
 

MINUTES 
 
Present: Bob Hanson, Ed Juengst, James Kelly, Leandra MacDonald, Alan Zeller, 
Valerie Jenkins and Carl Mabbs-Zeno  
  
Staff Present: Danica Melone and Laura Norton, Office of Community 
Development; Leo Smith, Finance Department 
  
 
Chair Hanson called the meeting to order at 1:00 p.m. and introduced the Members 
and Staff.  
 
Minutes: 

A motion was made/seconded (Zeller/Mabbs-Zeno) to approve the Minutes of 
October 14, 2020 will all in favor. 

Chair Hanson began by thanking Ms. MacDonald for steering the meeting last 
week. 

Fire Department: 

Replacement of Portable Radios ($40,000) 

“This is the final request of three years totaling $120,000” for the replacement of 
portable radios which are critical for firefighters on a scene” said Chief Walker. He 
went on to note the department’s current radios were purchased through a state grant in 
2005 and were beyond their useful lifespan of 10 years. He cited instances of failure 
(inside and outside of buildings) of these critical pieces of safety equipment and the 
importance of replacing them as a whole and not “piece meal.” Chief Walker noted 
that if approved he intended to purchase new radios just after July 1st of next year. 
When asked if the request was fully not approved Chief Walker told the Members he 
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would keep the radios in the CIP for reevaluation in FY 2023. When asked how 
serious a year’s delay may, be the Chief noted he may have to re-evaluate who gets a 
radio on scene, adding “and the longer you wait, the more it costs.” When asked what 
he would do if the request was not fully funded this year, Chief Walker replied “I may 
have to come back and ask of $50,000 a year from now.” Mr. Zeller interjected his 
preference of funding radios versus something else that could wait. “I don’t think we 
should put it off” he said. Mr. Mabbs-Zeno asked if in fact the $40,000 
recommendation was still valid with Chief Walker replying, “yes, and we would place 
the order in late May (when the budget is approved at Town Meeting) for delivery after 
July 1st.” Chair Hanson asked how the radios were allocated with Chief Walker noting 
(besides his radio) each Officer carries a radio and  one is available to each truck’s 
“riding position.” He explained “this means each individual seat in both Engines and 
the Ladder Truck has its own radio.” He noted a total of 28 radios in all, each with 
their own appropriate chargers and spare batteries. 

Automated External Defibrillator (AED) Replacement ($10,200) 

“The current AEDs are at least 15 years old” he said adding “and while they are still 
serviceable, they have voice prompts that no longer meet America Heart Association 
(AHA) resuscitation guidelines.”  

Chief Walker noted AEDs were assigned to his vehicle, Fire apparatus, Police cruisers 
as well as public access stations at the Library, Recreation Department and Town 
House. “They are maintained by us” he said and noted a recent CPR save of a resident 
in sudden cardiac arrest with the use of an AED by a Police Officer. “It was when we 
were putting his device back into service that it dawned on us that we don’t even know 
how old the machine was.” He noted the current AEDs were manufactured by Zoll 
(the same brand as the more intricate monitors used on the ambulances) “so it makes 
for seamless transition at the scene.” 

When asked Chief Walker noted he was looking to replace eight AEDs (one for each 
cruiser (4); one for each Engine (2); one for the Ladder Truck (1) and one (1) for his 
vehicle). Mr. Zeller asked about repurposing the machines being replaced. Chief 
Walker replied he was not sure about any opportunities but that he would look into 
it. He reiterated the fact that the older machines, while operational, had outdated 
algorithms that did not meet today’s AHA standards. Mr. Juengst asked about the 
status of the new Fire Station noting “I didn’t see it on the  CIP.” Chief Walker 
gave a brief update and the progress made since last year. “Then Covid came 
along” he said (which) among other things halted negotiations with the Harris 
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Center for the purchase of a parcel of land on the site. He told the Members a deed 
restriction has been qualified and legal agreements were being drafted to move on 
with that sale. He concluded by telling the Members that RFQs for engineering and 
construction management would follow. Mr. Mabbs-Zeno inquired as to what 
parcel as in question and Mr. Juengst suggested while the land was ultimately 
involved with eminent domain “it still has a dollar value,  would like to see us 
move on (with negotiation with the Harris Center), I am reluctant to  delay the 
project” he said. Chief Walker concluded by giving the Members a brief update on 
the Covid exposure and subsequent quarantine of 12 members of the Department. 
“We should be back up and running by the 28thk I don’t expect that to change” he 
said.  

Recreation Department: 

Resurfacing of Tennis Courts ($20,000)  

Ms. Melone noted that Recreation Director Lisa Koziell-Betz had added a 
justification sheet for resurfacing the basketball tennis courts at Adams Playground 
to her CIP. “They were last resurfaced in 2016 with the recommendation to 
resurface every 5 to 7 years.  Ms. Betz noted the heavy use of the courts this 
summer adding “and the basketball court just gets abused.” She noted that despite 
numerous requests to keep scooters and bicycles off the court, “the surface has 
taken a beating.” 

A brief discussion about the potential safety issues, the status of the “underbelly” 
of the courts as well as alternative (more durable) finishes followed. “this is a re-
occurring expense, and we don’t want to throw good money after bad” said Ms. 
Betz. When asked about flooding the courts for winter ice skating activities Ms. 
Betz replied “no, we don’t and we never have.” 

Administration: 

With Town Administrator Rodney Bartlett tied up in another meeting this 
discussion was tabled.  

Before adjourning Chair Hanson asked about an update on the Highway Garage. 
Ms. MacDonald interjected “I think Recreation needs some help with this” and 
asked about an actual plan for the Peterborough Community Center. Mr. Smith 
reviewed several big-ticket items coming to their plate. This included the North 
Peterborough Dam; the Transcript Dam; the Highway Garage, the Fire Station and 
the Cold Stone Spring Water Treatment Plant.  
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Other Business: None 

Next Meeting: October 28, 2020 at 1:00 p.m. 

The meeting adjourned at 1:50 p.m. 

Respectfully submitted,  

Laura Norton  

Office of Community Development 


